
The Patriarch
Still owns some or all of 
the farm; handed over 
control of day-to-day.

Technology
Embraces hard tech like mechanization, 
genetics and economies of scale. 
Skeptical of digital technology, but it's 
on the farm because younger 
generations buy it/get it.

Connection
The more personal, the better. 
Phone calls, personal sales calls 
including unscheduled stop-bys. 
Relies on farm magazines and farm 
radio. RFD is agro-tourism; 
occasionally Googles.

Brand Attitude
Fiercely loyal, especially to 
those who helped him grow.

Ag Marketing Insight
Never dismiss this group even 
though may not be primary 
decision-maker. Traditional 
media and sales calls.

“Farming is my life”

“Farming is a life-long job”

“I’m in the business of farming”

“My job is to fix agriculture”

“I am the future of agriculture”

Social Network
Local elevator, equipment 
dealer, ag retailer, Farm 
Bureau meetings. Respects 
farm friends and coffee shops.

The CEO
Struggles to hand down 
control. Likes getting hands 
dirty, but knows office time 
drives P/L.

Technology
Adapts to technology on the 
farm, in the office and on the belt.

Connection
Mix of analog and digital. Phone, 
direct mail, some email and text, 
and scheduled sales calls. Look to 
other farmers, farm media, Google,
YouTube and dealers/reps.

Brand Attitude
Trusts brands and brand heritage. 
Can be switched, especially if feel 
they've been burned.

Ag Marketing Insight 
Recognize and respect this group 
as today's bread-and-butter. Have 
most power with back-up advisors. 
Mix of traditional and digital with 
some personal contact.

Social Network
Reps, dealers, bankers, 
farmers. Social network: 
farm groups, church and 
school. Some social media.

The COO / CTO
Least present on the farm. 
Women in primary or partner 
role in management and 
decision-making.

Technology
Embraces and integrates 
technology in all aspects of 
operation. Digitally savvy.

Connection
Don't call them, they'll text you. 
Email, text, Google, YouTube 
and social media. Other farmers 
(ratings and reviews), farm 
magazines and radio. Yelp! for 
Ag brands would be nirvana.

Brand Attitude
Comfortable switching every 
year. Driven by own experience, 
not by dad's and grandpa's.

Ag Marketing Insight 
Acknowledge they are taking 
control of day-to-day decisions. 
Court them with content and 
innovation: digital engagement, 
ratings and reviews, testimonials 
and videos.

Social Network
Farm and nonfarm 
relationships largely through 
digital channels. Social media 
for farm and personal.

The Entrepreneur
Division manager on family 
farm with limited authority 
or first-generation farmer, 
including women and minorities.

Technology
Always on: tech all-day, everyday. 
Struggles with ethics of biotech 
(pest resistance and consumer 
push-back).

Connection
Gets their friends to tell them. 
Skeptics who prioritize social 
circles for information. Some 
Ag media for news and info. 
Text, search and social media.

Brand Attitude
Loyalty is earned through 
brand performance and 
corporate social policy.

Ag Marketing Insight 
Looking to run farm sooner than prior 
generations did. Transparency and 
social responsibility. Digital, video, 
ratings and reviews and testimonials. 
Social media for listening to and 
engaging Millennials.

Social Network
Texts and tweets throughout 
the day. Members of private 
and public online groups.

The Intern
General farm laborer with 
some independence on 4-H 
and FFA projects.

Technology
The possibilities are 
endless, but need to be 
practical and responsible.

Connection
Anything mobile. Social 
circle. Teachers/professors. 
Some farm media.

Brand Attitude
Loyal to those who engage
them and invest in their future.

Ag Marketing Insight
Get in front of this pragmatic 
generation now. Be open, 
innovative and purpose-driven.

Social Network
Instagram. Snapchat. 
Text. Not Facebook. 
FFA/4-H/Young Farmers.

Insights into the unique mindsets and marketing 
opportunities for ag brands.

generations
of farmers
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Marketing to

Brought to you by:

Find us at: marketingtofarmers.com

Sources:
Personal observations and experiences growing up on a farm and combined 50 years of working with farmers by Diane Martin and Jeff Walter.

“2016 Media Channel Use Study,” Agri Media Council/Connectiv, 2016.

“Tech in Ag 2014,” Meredith AgriMedia, Feb. 2014.

“Farm Demographics - U.S. Farmers by Gender, Age, Race, Ethnicity, and More.” USDA, Agricultural Census, 2012. 
https://www.agcensus.usda.gov/Publications/2012/Online_Resources/Highlights/Farm_Demographics/#average_age 

“The 20th Century Transformation of U.S. Agriculture and Farm Policy.” Dimitri, C., Ef�and, A., Conklin, N., USDA Economic Research Service, Bulletin No. 3, Jun. 2005.

“The Six Living Generations in America.” Novak, J. http://www.marketingteacher.com/the-six-living-generations-in-America/

“Leading the Four Generations at Work,” American Management Association, Nov. 2014. http://www.amanet.org/training/articles/Leading-the-Four-Generations-at-Work.aspx

“How Millennials are Changing the Face of Marketing Forever. The Reciprocity Principle.” Boston Consulting Group-Perspectives, Barton, C., Koslow, L., Beauchamp, C., Jan. 2014. 
https://www.bcgperspectives.com/content/articles/marketing center_consumer_customer_insight_how_millennials_changing_marketing_forever/

“Gen Xers in 2016.” and “Millennials in 2016.” Consumer Outlook. Iconoculture Consumer Insights.

“Growing a Nation: The Story of American Agriculture.” Ag in the Classroom and National Institute of Food and Agriculture, USDA. https://www.agclassroom.org/gan/timeline/

“Millennial Farmers Are Changing the Industry,” Holland, C. http://midanmarketing.com/2014/10/20/millennial-farmers-are-changing-the-industry/

“Building a Future with Farmers: Challenges Faced by Young, American Farmers and A National Strategy to Help Them Succeed.” Shute, L.L., Anderson, A., Bernhardt, H., 
Creech, T., Fleming, S., Oakley, E., Shute, B., National Young Farmers Coalition, Nov. 2011.

“4 Reasons Millennials Are Rekindling Their Love of Farming,” Farm Bureau Financial Services.  https://www.fbfs.com/learning-center/4-reasons-millennials-are-rekindling-their-love-of-farming

“Developing Tomorrow’s Leaders. How to Cultivate the Next Generation of Corporate Leaders.”  MIT Sloan Management, Fall 2015.

“Farmer Speaks Panel Findings Winter 2016,” J.L. Farmakis, March 2016.

Today, five generations are active on the farm – Matures, Baby Boomers, 
GenXers, Millennials and GenZers. Across these generations, we see 
similarities in their passion for agriculture, instinct and ingenuity that go into 
raising crops or livestock. We also see dramatic attitudinal and behavioral 
differences. Ag brands should leverage these for targeted messaging and 
channel selection to gain better engagement and a competitive advantage.


